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Executive Board meeting minutes 

Meeting held on 23 March 2022 by Microsoft Teams 

Present:  

David Harvie (Chair)  Crown Agent 

John Logue    Deputy Crown Agent, Local Court 

Anthony McGeehan  Deputy Crown Agent, Operational Support 

Stephen McGowan   Deputy Crown Agent, Specialist Casework 

Keith Dargie    Head of Business Services 

David Watt    Non-executive director  

Vanessa Davies   Non-executive director 

Annie Gunner Logan  Non-executive director  

Fiona McLean   Non-executive director 

   

In attendance: 

Marlene Anderson (Item 3)  Head of Finance 

Graham Shields (Item 6) Head of Strategic Communications and 
Engagement  

Sarah Carter (Item 8)  Head of Human Resources 

Ann Marie Henderson  Personal Assistant to Crown Agent (Secretariat) 

 

Apologies: 

Ian Walford    Deputy Chief Executive 

Rob Tinlin    Non-executive director 
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Agenda Item 1 – Welcome and Apologies 

1. The Crown Agent opened the meeting and welcomed all colleagues.  

Agenda Item 2 - Minutes of previous meeting 

2. The minutes of the meeting held on 16 February 2021 were approved and can 
be published, subject to one slight change.  Vanessa declared a conflict of 
interest in respect of paragraph 9 of the HR paper, where the introduction of the 
Scottish Government’s new procedure for civil servants to raise complaints 
against ministers and former ministers was referred to. Vanessa advised that 
she had been appointed as a Decision maker in respect of the new procedure. 
Annie advised she is a member of the SG Review Implementation & Assurance 
Group (RIAG) relating to the procedure. 

 

Action tracker 

3. Item 1 to be closed. 

4. Item 2 sits with DCA Serious Casework and are dependent on action by 
external agencies. DCA SC will provide an update at the August Board meeting.  

5. Item 3 sits with DCA Serious Casework.  An update will be provided at the May 
meeting. 

6. Items 4 and 5 to be closed. 

7. Item 6 will come to the Board at the May meeting.  

 

Agenda Item 3 - Finance Update 

Finance Update 

8. The Director of Finance and Procurement introduced paper EB21/22(61). 

9. The Director of Finance and Procurement provided an overview of the Finance 
Update paper for the budget, considerations for 2021/22 which forecasts a slight 
underspend, the Strategic Approach to Budgeting and resource spending 
review, and the delegated budget for 2022-23.   Capital was forecast to be on 
budget but is now over budget which is agreed.  
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10. Risks and uncertainties remain the same, with witness costs continue to remain 
low. The non-recoverable VAT is under control and will continue to be 
monitored.  The pay settlement has now concluded.   

11. Overtime Update 

12. The Director of Finance and Procurement introduced paper EB21/22(62) and 
advised the Board that overtime is covered within the staffing budget and forecast 
due to recruitment lags. 
 

13. A new corporate app is being rolled out in May for overtime claims. Director of 
Business Services to provide update to non execs about this. 

Budget Allocation 

14. The Director of Finance and Procurement introduced paper EB21/22(62)(a). 
 

15. The Board were content to approve the budget allocations.  Functions have 
reviewed their non-staffing expenditure and allocated budgets are deemed 
reasonable. 

 
 

Recruitment Update 

16. Head of Business Services provided an update on recruitment positions. At end-
February, 2,211 FTE staff are in post (against a total number of 2,318.3 FTE 
budgeted posts) with recruitment campaigns ongoing to fill remaining roles. 
Recruitment management planning is underway for 2022-23. 

Agenda Item 4 – VIA Modernisation Programme Update 

17. DCA Operational Support updated the Board on programme engagement with 
VIA staff. 
 

 
18. An updated Programme Initiation Document will to be shared with SET and the 

Board towards the end of April including proposed programme board 
membership. 
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Agenda Item 5 – Balanced Scorecard and Absence Figures 

19. DCA Operational Support introduced papers EB21/22(63) and (64). 
 

20. The Board noted the papers. 
 

21. DCA Operational Support advised the Board that, as part of a See Me 
assessment, following on from the recent survey on mental health, staff focus 
groups would take place to inform an organisational self assessment. See Me will 
then provide an external assessment from which an action plan may be 
developed. 
 

Agenda Item 6 – Strategic Communications and Engagement 
update 

22. Head of Strategic Communications and Engagement updated the Board on 
communications stakeholder engagement and the work of the media relations 
team. 
 

Agenda Item 7 – Risk Register 

23. Head of Business Services introduced paper EB21/22(65) which was noted by 
the Board. 

Agenda Item 8 – Health & Wellbeing Update 

24. Director of Human Resources introduced paper EB21/22(66).  The Board noted 
the update provided on the progress of the development of a wellbeing 
dashboard and the wellbeing priorities. 

25. Comments on this paper are welcomed by email. 
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Agenda Item 9 – Committee Update - Resources 

26. DCA Operational Support introduced paper EB21/22(67) which was noted by 
the Board. 

Agenda Item 11 – Committee Update – Business Improvement 

27. DCA Local Court introduced paper EB21/22(68) which was noted by the Board. 

Agenda Item 12 – Committee Update – Operational 
Performance 

28. DCA Serious Casework introduced paper EB21/22(69) which was noted by the 
Board.  

 

 

March 2022 
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EXECUTIVE BOARD 

MARCH 2022 MEETING  
FINANCE UPDATE 

Purpose 

1. This paper provides the Executive Board with an update on: 

• The Financial budget and considerations for 2021-22. 

• Update on 2022-23 budget. 

Finance update 2021-22 

2. The forecast to the end of March 2022 is currently showing an underspend of £1.5m on 
the resource budget and priorities are being reviewed.  

3. Capital was forecast to be on budget following the transfers agreed in October 2021, 
however following agreed movement in spend from Revenue to Capital in February this 
is now expected to be adverse to budget by £0.7m. 

4. Careful monitoring of non-staff expenditure is continuing and where pressures are 
identified without corresponding savings in other budget lines, allocation of contingency 
funds will continue to be taken to Resources Committee for approval to offset these 
pressures. 

5. We  continue with the recruitment of staff to fill all of the agreed budgeted posts. Work 
with the Management Accounting and Planning team Finance Business Partners and 
functions are continuing to ensure posts are correctly forecast and allocated to a 
budgeted post.  

6. The current underspend will be required to cover the movement in Annual Leave 
accrual and any potential provisions. 

Risks and Uncertainties 

7. Ongoing recruitment and the slow speed of filling budgeted posts have resulted in the 
continued underspend on staff costs as the year progressed.  Additional staff costs for 
Court Recovery will be monitored separately to keep the distinction between business 
as usual and additional posts.  Finance and HR are working together on this. 

8. Current areas of Non-Staffing Expenditure risk remain as: 

• Information Systems licencing and maintenance costs – as staffing levels 
increase, licensing costs increase as these are now resource spend (on a 
subscription basis); 
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• Post mortems/toxicology is currently reporting an overspend of £266k due to 
additional work and new mortuaries storage facility to alleviate storage pressure 
at Edinburgh City mortuary facilities; 

• Witness costs – As court sittings have been lower than pre-pandemic, witness 
costs continue to be lower than budget.  Finance Business Partners and 
Business Management Teams will continue to consider the speed and trajectory 
of the court recovery programme to determine whether the forecasts are realistic; 

• Non-recoverable VAT is continuing to be forecast over budget by £58k due to 
increased spend on non-recoverable categories.  Careful monitoring and scrutiny 
of recoverability is ongoing and if this trend continues, it will require attention and 
budget cover from the contingency funds.  This will be taken to the Resources 
Committee for approval if required; 

• Pay settlement has now concluded, additional costs have been met from the 
underspend and are included in the figures above.  It is to be noted that the 
agreement reached by SG in their pay negotiations was required to be matched 
by COPFS to ensure that pay coherence is maintained. 

Overtime 

9. The table below shows the actual against budget for 2021-22. This budget needs to be 
carefully controlled by HoBMs with all pressures reported to Resources Committee. The 
Table below shows actual spend at the end of P11 with a total forecast overspend 
increasing by a further £0.1m to £1.3m. 

10.  LC are forecasting £812k over budget. This is down to the additional court sittings 
being held on public holidays, overtime for COP26 and recruitment gaps. There is 
increasing reported overspend in SCG and OS of £311k and £159k respectively which 
are being managed by HoBMs. The overspend in overtime is included in the overall 
underspend position and therefore currently being funded by savings in staffing from 
vacancy management. 

 

 

Overtime & On-Call (£000)

2020/21 
Accrual

Actuals YTD 
2021/011

On Call Over-time
Total Total

Loca l  Court 318 1,130 151 1,055 (215) 991 312%

Serious  Casework Group 245 555 197 450 (87) 560 229%

Operational  Support 65 224 9 223 (32) 200 308%

Major Cases - 30.1 17 16 (2) 30 -

Total 627 1,939 374 1,744 (337) 1,781 284%

Function
Actuals YTD 2021/011 Proportion YTD 

Actual vs 
Annual Budget

Forecast
Annual 
Budget
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Court Recovery Programme 

11. The court recovery budget of £7m has now reduced to £5.7m, with the revised amount 
embedding across the functions to be completed, phased from September 2021 to 
March 2022.   

 

Budget 2022-23 

12. COPFS secured a resource budget settlement of £169.8m.  Including non-cash and 
capital, the allocation is £180.9m as detailed below. 

 

A 

13. As a reminder, the budget settlement includes the following: 

• The 12-month equivalent of the 9-month funding we received in 2021-22 for the 
additional posts we were granted; 

• Continuation of the Court Recovery Programme with a £13m allocation 
specifically to address backlogs; 

• Years 1 and 2 of pay parity has been  
 

• Inflation on non-staffing expenditure; 

14. No portfolio was provided funding to meet the Public Sector Pay Policy and increased 
National Insurance burden on employer contributions (£6.1m for COPFS) which we will 
have to absorb within our allocation. 

15. Pay negotiations for the final settlement in 2021-22 have now concluded and we have 
committed to keeping pace with SG. The additional settlement will be consolidated and 
this has been factored into 2022-23 staffing budgets (estimated at £800k). 

16. The Scottish Government sets the public sector pay policy. For 2022-23, this will see 
pay rise by: 

• £775 cash uplift for those earning under £25k 

• £700 between £25k and £40k 

• £500 above £40k 
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EXECUTIVE BOARD 

MARCH 22 MEETING  
BUDGET ALLOCATION 

Purpose 

1. This paper provides the Executive Board with draft budget allocation for 
approval. 

Budget 2022-23 

2.  COPFS secured a resource budget settlement of £169.8m.  Including non-
cash and capital, the allocation is £180.9m as detailed below. 

 

 

3. Presented at Appendix A is a draft budget position for discussion. The figures 
are based on current core and Court Recovery budgeted FTE. The staffing 
budget is £132.8m and NSE budget is a total of £37m plus additional income 
of £110k. Each function has reviewed NSE pressures and savings and have 
agreed the NSE budget is a realistic position and should be recommended for 
approval by the Executive Board. 

4. Each HoBM has reviewed every post number with FBPs and Head of MAP to 
present a baseline for 2022-23. 

5. The current flexibilities and options we have in the workforce plan to remain in 
budget are as follows: 

• Review staff turnover and attrition rate and discuss what level of risk 
the organisation is willing to accept, including the possibility of different 
staff turnover rates for each function; 

• Phase recruitment to allow for affordability in 2022-23 with anticipated 
full budget cover in 2023-24 whether through budget bilaterals, staffing 
restructure or savings generated from Transformational Change/digital 
enhancements where WPG would monitor change and effects of the 
changes to remain within budget. 
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6. In all of the above we need to weigh up the risks of not recruiting into the 
above posts against the financial risks in the 2022-23, and following years, of 
recruiting into them given the pressure SG are under in future years where 
additional funding may be difficult to secure. 

7. Our budgeted FTE in 2021-22 was 2,397.33. The proposed baseline FTE is 
2,434.05. Correspondence around the reasons for the increases have been 
circulated to this committee. While the FTE has increased, these changes in 
structure and FTE were affordable and within budget before the pressure to 
absorb the pay policy and increase in employers’ NI. 

 

Conclusion 

8. The Executive Board is asked to note the above and approve the budget 
allocations. 

 

Finance Directorate 

22 March 2022 

21/22 FTE 
Baseline

 22/23 FTE 
Baseline 

Variance

Core Staff and Secondees 2319.32 2,356.90 37.58-                
AD 72.41 72.50 0.09-                  
Agency 5.60 4.65 0.95                  
Total 2397.33 2,434.05             36.72-                
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EXECUTIVE BOARD 

Corporate Risk Register 
March 2022 Update 

 
Purpose 
1. To provide the Executive Board with an update on the progress of the work of 

the Risk Management Group (RMG). 
Priority 
2. Routine. 
Update 
3. RMG last met on 27 January 2022.  The Corporate Risk Register was reviewed 

and incorporated updates arising from the recent Risk Workshop noted.  Risk 4 
and 6 were the subject of a deep dive and the Serious Casework Group Risk 
Register discussed. 

4. Ian Walford (Deputy Chief Executive) reported on the 2022/23 budget settlement.  
Risk 1 was discussed in relation to long-term funding and will be updated to 
reflect associated risks. 

5. Jonathan Shebioba (Director of Support Services) and Collette Paterson (Head 
of Scottish Prosecution Service) attended to discuss the deep dive of Risk 4.  An 
update was provided on progress in moving towards the target operating model 
for the Scottish Prosecution College.  Collette gave a detailed overview of the 
proposed training strategy.  It was agreed the risk manager responsibilities 
should be assigned to Collette, who advised risks will change as the 
transformation programme evolves.  It was agreed to review this risk again in 
early 2023. 

6. Keith Dargie (Chief Digital Officer) attended to speak to a deep dive of Risk 6.  
Key risk themes were discussed.  RMG discussed the ambitious target score for 
this risk, which reflects documented and ongoing actions for attaining the target 
score.  RMG agreed this risk would be broken down into appropriate components 
to further enhance risk management actions and monitoring.  It was agreed to 
review this risk again in July 2022. 

7. Stephen McGowan (Deputy Crown Agent - Serious Casework) attended to 
discuss the Serious Casework Risk Register.  The interim review report and 
further work in aligning with the Corporate Risk Register were noted.  Discussion 
included the Court Recovery Programme, engagement with victims and 
witnesses and strategies for risk reduction.  It was agreed to review this risk again 
in July 2022. 

8. RMG welcomed Andy Shanks in his new role as COPFS Risk Champion.  Andy 
discussed the Risk Awareness Strategy, which reflects outcomes from the recent 
Managing Risk workshop.  Work is being undertaken to further develop the 
strategy and to devise appropriate workstreams. 

9. RMG is next scheduled to meet on 28 April 2022.  In addition to reviewing the 
Corporate Risk Register and relevant matters,  Risk 1 will be the subject of a 
deep dive.  The Local Court Risk Register will also be reviewed.  The Chief Digital 
Officer will also report on COPFS resiliency and readiness in relation to 
cybersecurity threats. 
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10. RMG noted this was the last meeting attended by Ian Walford, Deputy Chief 

Executive, prior to retirement and thanked him for his valuable support and 
contributions. 

Decisions/Actions required by Executive Board 
11. The Executive Board are asked to consider and comment on the updates 
provided in this paper and the Corporate Risk Register as appropriate. 
 
Keith Dargie 
Head of Business Services 
15 March 2022 
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EXECUTIVE BOARD 

Wellbeing Update 
March 2022 

 
Purpose 
1. To provide the Executive Board with an update on the progress of: 

- Development of a Wellbeing Dashboard 
- Upcoming wellbeing priorities  

Priority 
2. Routine. 
 
Update 
 
Wellbeing Dashboard 

3. The usefulness of a potential Wellbeing Dashboard was discussed at the 
Executive Board meeting in November 2021.  It was thereafter agreed that a quarterly 
dashboard would be prepared by the HR Diversity, Inclusion and Wellbeing team. 

4.  A first draft of the Wellbeing Dashboard was considered at the Corporate Health 
and Wellbeing Committee (CHWC) in February 2022.  The paper was well received 
by the Committee. 

5. However, it was recognised that there is a great deal of information which could 
be included, and it will be important to ensure that any data gathered is meaningful 
and useful in promoting employee wellbeing.  To that end, the dashboard will evolve 
to take account of emerging trends and information.  HR and the CHWC will also 
consider clearer visuals and graphics as the dashboard is further developed.  Some 
of the information described below is incomplete but will be developed for future 
reports. 

6. It is expected that the introduction of the new HR system will help to make a 
greater range of information more readily available and provide greater ability for 
helpful analysis which can be shared with Function leads. 

7. Following discussion at CHWC, the dashboard will be amended to reflect key 
metrics from the People Survey and, where possible, the impact of initiatives, 
communications and new policies.  Again, it is likely that this will be an evolving 
element of the dashboard with some metrics easier to quantify or report on than others. 

8. The current dashboard is for illustrative purposes only at this stage but will form 
the basis for future and increasing analysis.  The absence rate and turnover are the 
main wellbeing indices.  RAG status will be included for these and other indices by 
comparison with other Civil Service organisations and industries in time.  The 
illustrative dashboard is set out below. 
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Upcoming Wellbeing Priorities 
9. There continues to be a significant wellbeing focus within COPFS and the 
CHWC continues to analyse the number of unique views of communications with a 
wellbeing focus.  Priorities over the coming months include: 

• Focus on encouraging staff to complete the See Me in Work survey. With 
sufficient completion rates (35%) See Me will help us create an action plan from 
the results, or with 50% completion we will have access to the action plan 
without the need for further focus groups. The audit will allow COPFS to 
strategically position itself concerning pressures affecting people with regard to 
organisation change and in wider society (for example, working with the Civil 
Service Charity to improve awareness of financial wellbeing if inflation is 
persistent); or developing its Mental Health First Aiders and Mental Health 
Ambassadors to best provide assistance. 

• Engagement with Equality Ambassadors for Gender and Menopause have 
ensured positive and focussed consultation in developing a Menopause Policy 
which will be launched in the next quarter. 

• Another emerging focus is reviewing our Fair Treatment policy to ensure that it 
takes account of the recent publication of the Scottish Government process for 
complaints against current and former Ministers. 

10. All the main wellbeing objectives are described in the updated COPFS 
Wellbeing Strategy Action Plan 2021 – 24 and all are in progress. 

Decisions/Actions required by Executive Board 

11. The Executive Board is invited to comment on the proposals for the Wellbeing 
Dashboard and to note the information on current priorities. 
 
HR Diversity, Inclusion and Wellbeing Team 
Business Services 

15 March 2022 
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Resources Committee minutes 
 

24th February 2022 meeting, held via Microsoft Teams 

Releasable under the Freedom of Information (Scotland) Act 2002 after the next 
meeting. 

 

 

 

Disclaimer 

This file may not be suitable for users of assistive technology. 

Request this file in an accessible format  

If you use a type of assistive technology like a screen reader and need a version of 
this document in a more accessible format, contact us on the details below. Please 
let us know what format you require. It may also help us if you say what assistive 
technology you use. 

Email: diversityteam@copfs.gov.uk 

Call: 0300 020 3000 

British Sign Language users should text on 07825 280346, specifying if you would 
prefer your reply by sms, text or email. 
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Present 

Members 

• Lindsey Miller, Deputy Crown Agent (Operational Support) (Chair) 

• Anthony McGeehan, Temporary Deputy Crown Agent (Operational Support) 

• Ian Walford, Deputy Chief Executive 

• Keith Dargie, Head of Business Services 

• Graham Kerr, Head of Business Management (Local Court) 

• Thomas Lindie, Head of Business Management (Serious Casework)  

• Elaine Hales, Head of Business Management (Operational Support) 

• Jonathan Shebioba, Director of Support Services  

• Doreen Crawford, Head of Workforce Planning and Reward 

• Marlene Anderson, Director of Finance and Procurement 

• Sarah Carter, HR Director  

• Fiona McLean, Non-Executive Director 

 

In attendance 

• Ali Caddis, Secretariat 

 

Apologies 

• Sharon Davies, Head of Management Accounting and Planning 

 

 

 

Welcome 

The Chair welcomed everyone to the meeting and in particular Anthony McGeehan, 
the incoming Deputy Crown Agent for Operational Support (DCA(OS)) and Keith 
Dargie, the incoming Head of Business Services (HoBS), in their new roles.  The 
Chair advised this was her last RC meeting and she was handing over the Chair to 
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the new DCA(OS).  The Chair further advised that this was also the last meeting for 
the DCE, who will be replaced on the Committee by HoBS. 

 

Minutes from meeting held on 27 January 2022 

The Committee confirmed that the minutes were an accurate reflection of the 
meeting. 

 

Action Log 

The Committee agreed the following regarding the Action Log and noted progress 
with the remaining actions 

Actions 1 and 6 would be continued to the next meeting. Actions 2, 3, 4, 5, 7 and 8 
could be closed. 

 

Finance Update 

The  Director of Finance and Procurement (DoFP) provided an overview of the 
Finance Update paper for the budget, considerations for 2021/22 as well as the 
Strategic Approach to Budgeting and resource spending review, which forecasts an 
underspend. Capital is continuing to forecast on budget and recruitment is ongoing.  

Risks and Uncertainties 

DoFP advised risks have not changed since last month. Witness costs remain low. 
The non-recoverable VAT has reduced and will continue to be monitored.  Pay 
negotiations have now concluded and are committed to keeping pace with SG.   

Overtime 

DoFP advised overtime has increased slightly due to recruitment lags and there are 
no concerns. 

Court Recovery Programme 

DoFP noted there is no change to the forecast. 

Utilisation of Underspend 

DoFP requested approval from the Committee on various initiatives throughout the 
Estate.  Following discussion the Committee agreed on the proposal. 
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Strategic Approach to Budgeting (SAB) 

DoFP discussed SAB and advised the SAB returns have been submitted to SG and 
will continue throughout next 5 years.   

The DoFP provided an overview of the Workforce Planning Bid and it was agreed 
that no final decision would be reached during this meeting, but the intention is that 
staffing bids would be agreed as soon as possible. 

Recruitment 

Chair raised the additional staffing requests and a detailed discussion took place on 
additional posts. 

The Committee agreed  to consider recruiting to the budgetary equivalent of 50% of 
additional staff, with HoBMs providing a note of the business critical posts required.   

[Action] To discuss recruitment with Crown Agent and update Executive Board on 
decision.   

[Action] HR/Finance to discuss with HoBMs and return to the Committee. 

 

HR Update 

The Head of Workforce Planning and Reward (HoWPR) summarised the HR paper, 
highlighting key points and noted a number of recruitment campaigns are due to 
conclude by the end of March 2022.    

HoWPR noted that absence levels are moving to pre-pandemic levels and will 
continue to be monitored by HR and Health and Wellbeing Committee. 

 

Estates/Strategy Delivery Update 

The Director of Support Services (DoSS) provided an update on the estate across 
COPFS and noted the projects being delivered across the estate. 

 

Corporate Risk Register 

The Deputy Chief Executive (DCE) presented the Corporate Risk Register and 
confirmed that risks will require to be adjusted as we move forward.  
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Any Other Business (AOB) 
The Chair thanked Ian Walford (DCE) for his work with Resources Committee and 
COPFS and in particular the support he has provided to her as DCA for OS. 

Anthony McGeehan thanked the Chair for chairing Resources Committee and 
wished her good luck in her new role with the Home Office. 

 

Date of the next meeting:  31 March 2022 
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EXECUTIVE BOARD 
BUSINESS PROCESS IMPROVEMENT COMMITTEE 

MARCH 2022 UPDATE 
 
Purpose 
1. To provide the Executive Board with an update on the progress of the work of 

the Business Process Improvement Committee (BPIC). 
Priority 
2. Routine. 
Update 
3. BPIC last met on 3 February and is next scheduled to meet on 27 April 2022. 
4. The update provided to the Executive Board meeting on 16 February 2022 

provided an overview of the BPIC improvement projects and ISD’s delivery of the 
portfolio and Digital Transformation Programme for 2021/22.  A delivery 
statement for BPIC corporate improvement priorities for the remainder of 
2021/22 was reported and this update provides latest project delivery positions. 

5. BPIC will review the delivery of the 2021/22 business process improvements and 
digital transformation programme at its meeting on 27 April and will provide a 
summary report to the Executive Board at the meeting in May 2022.  BPIC will 
also discuss the business improvement priorities for 2022/23 and make 
recommendations to the Executive Board on the programme of work for the next 
corporate year. 

Delivery Updates 
6. Delivery updates for projects/improvements scheduled for delivery or 

progression by 31 March 2022: 
- COPFS Website [Development complete; IT Health Check complete; 

delivery planning for April 2022 release]; 
- [New] Defence Agents Service: General Booking App [Q2 2022/23 

launch]; 
- HR Solution [Core HR solution on track for end March; rollout of Absence 

and Performance Management solutions planned from late April 2022 to 
align with HR system deployment planning and resources]; 

- Deploy CMIC: S&J [App complete; deployment realigned to Q1 2022/23  
to reflect recruitment of ISD iOS developer staff to replace leavers]; 

- Corporate Applications: Desk Booking App [In progress; pilot phase Q1 
2022/23]; 

- Corporate Applications: Claims App (Overtime and On call claims) 
[Phased launch from May 2022]; 

- SCG: AI/Cognitive Services Transcription Service [Q4 2021/22 – ongoing 
development and evaluation]; 

- Edinburgh Datacentre Migrated to offsite Datacentre [Formal 
decommissioning of Edinburgh datacentre May 2022]; 

- Second offsite Datacentre procured [On track]; 
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- Digital Workplace: Exchange Online [Ongoing; phased from Q4 for 
change management reasons]; 

- Digital Workplace: Always on VPN [Ongoing; phased from Q4 for change 
management reasons]; 

- Home Office PSNP IT Security and Information Assurance Accreditation 
[In progress; remediation activities and submission planned April 2022]; 

- UK/Scottish Government Cyber Essentials Plus IT Security and 
Information Assurance Accreditation [On track]. 

7. Summary of projects formally initiated or with ongoing analysis, scoping or 
project planning preparations over Q4 to confirm delivery plans: 

- EPR Solutions [progressing]; 
- Defence Agents Service: New Secure Disclosure Service project and 

development commenced [On track for evaluation and launch over Q2 - 
3 2022/23]; 

- Witness Gateway: Formal Project Initiation and Evaluation/Development 
[Witness Availability focus for phased evaluation and delivery over 
2022/23]; 

- AI, Cognitive Services and Automation [Vision Principles and Framework 
Document to support AI proof of concept and evaluation over 2022/23]; 

- Case Management Systems: Next Generation Case Management 
System [Vision, Principles and Framework Document (April/May 2022) to 
support stakeholder workshops and project initiation from Q1 2022/23]; 

- Vulnerable Witness Measures [In progress]; 
- CMIC PDF Library Solution[Awaiting recruitment of replacement ISD iOS 

Developer staff]; 
- ISD Cybersecurity Security Operations Centre (SOC) and Security 

Information and Event Management (SIEM) systems and services [SOC 
is live with Critical Network Servers online, all other IT Infrastructure now 
being onboarded April 2022]; 

- DESC: Pilot [Q2 2022/23]; 
- CMIC: High Court [being considered with CMiC S&J and Electronic 

Reporting to Crown Counsel delivery]. 

Decisions/Actions required by Executive Board 
8. The Executive Board are invited to note progress and comment as appropriate 
on BPIC’s portfolio priorities for 2021/22 and its planning for 2022/23. 
 
John Logue 
Deputy Crown Agent - Local Court 
15 March 2022 
 














