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Executive Board meeting minutes 
Meeting held on 22 September 2021 by Microsoft Teams 

Present:  

David Harvie (Chair)  Crown Agent 

John Logue    Deputy Crown Agent, Local Court 

Lindsey Miller    Deputy Crown Agent, Operational Support 

Stephen McGowan   Deputy Crown Agent, Specialist Casework 

Ian Walford    Deputy Chief Executive 

John Cooper    Non-executive director  

Annie Gunner Logan  Non-executive director  

Fiona McLean   Non-executive director 

Rob Tinlin    Non-executive director   

In attendance: 

Marlene Anderson (Item 3)  Head of Finance 

Graham Shields (Item 4) Head of Strategic Communications & Engagement 

Jim Brisbane (Item 6) Criminal Justice Advisor 

Mairi Boyle Legal Assistant to the Crown Agent (Secretariat) 

Agenda Item 1 – Welcome and Apologies 

1. The Crown Agent opened the meeting and welcomed all colleagues.  There 
were no apologies. 

Agenda Item 2 - Minutes of previous meeting 

2. The minutes of the meeting held on 18 August 2021 were approved and can be 
published.  Members confirmed there were no conflicts of interest. 

 

  



“Releasable under the Freedom of Information (Scotland) Act 2002 after the next 
meeting” 

Crown Office and Procurator Fiscal Service 
Executive Board 22/09/2021 
Page 2 of 4 

Action tracker 
3. Item 2 (Annual Business Plan) – All Function leads to ensure that Function 

business plans are provided so that the annual business plan can be finalised 
and published. DCA Operational Support to provide an update at the November 
meeting.   

4. Item 5 - An update will be provided at the December meeting. 
5. Item 8 – PSCA to circulate dates for this item after this meeting.  
6. Items 9-11 - for future meetings.  

Agenda Item 3 – Finance and Overtime Updates 

7. The Director of Finance and Procurement introduced papers EB21/22(29) and 
EB21/22(30). 

8. The Board noted that the annual accounts are to be signed. There will be 
confirmation that this has been done at the next meeting.  

9. There was an update on forecasts being prepared for the current financial year 
including draw down from court recovery funds, and provision for overtime in 
light of recruitment challenges. COPFS has not bid for funding for COP26 but 
the resource implications of this are being monitored.  

10. The Board noted that work is underway to provide all necessary briefing to 
support the COPFS funding bid and associated bilateral meetings in the 
forthcoming Spending Review process.  

Agenda Item 4 – Communications (Media) 

 
11. The Head of Strategic Communications & Engagement attended for this item and 

gave a presentation on strategic communication and engagement, and on the 
work of, and priorities for, the Media Relations team. This included developing 
strategic relationships with stakeholders; assisting journalists to report accurately 
and publicising the work COPFS does, particularly at Local Court level which is 
where most people come into contact with the department; and engaging with 
Corporate Communications.  

 
12. The Board were grateful for this presentation. There was some discussion, 

including about suggestions for practical ways of developing communications 
and engagement including Law Officer involvement; trusted voices; 
communicating positives; and visibility within COPFS of the work Media 
Relations do externally.  
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Action 

SET to discuss suggestions and this will be raised at the November Board meeting 
to which the Head of Strategic Communications and Engagement will be invited. 

 

Agenda Item 5 – Balanced Scorecard and Absence Figures 

13. The Board noted papers EB21/22(31) and (32) were content. 
 

Agenda Item 6 – COP26 

14. Jim Brisbane, Criminal Justice Advisor introduced paper EB21/22(33). 
 

15. The Board thanked Jim Brisbane for his paper and input at the meeting, which 
offered a high degree of reassurance that COPFS is as prepared as possible for 
this event and is engaging effectively with partners in government and the 
criminal justice system about this. Any further questions on this topic may be 
submitted by correspondence.  

Agenda Item 7 – Resources Committee 

16. DCA Operational Support introduced paper EB21/22(34) which was largely self-
explanatory and which the Board noted. 

 

Agenda Item 8 – Operational Performance Committee 

17. DCA Serious Casework provided a verbal update to the Board.  

18. The Board noted that committee minutes will be tabled for the next meeting.  

Agenda Item 9 – Business Process Improvement Committee 

19. DCA Local Court introduced paper EB21/22(35) which was self-explanatory and 
the Board raised no questions about this. 

Agenda Item 10 – Audit & Risk Committee 

20. Rob Tinlin, non executive director and Chair of the Audit & Risk Committee 
introduced paper EB21/22(36) which the Board noted. 
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Agenda Item 11 – Any Other Business 
21.  The Deputy Chief Executive raised the Fair Futures project. A draft closing 

report had been shared with the Crown Agent and Deputy Crown Agents and it 
was considered the project could now be closed.  

22. The Crown Agent thanked the Deputy Chief Executive for his work in leading on 
this significant piece of work which will have an impact on every member of 
staff.  

Action 

PSCA to circulate the draft closing report with any comments from the Board to be 
made by correspondence. Any issues raised can be considered at the next meeting, 
if necessary.  

 

September 2021 
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Finance update 2021-22 

3. Forecasts for the year are now underway and the figures in this report are consistent 
with the CFR submitted by functions to the MAP team. We are currently forecasting a 
revenue underspend of £2.5m including Major Cases but excluding IONA.  Although 
capital is forecasting overspend of £1.7m on this table, we are anticipating capital 
transfers totalling £1.5m at ABR and from internal sources for ISD (Court Recovery and 
staffing for contractors working on software development).  Once this is approved, we 
will adjust the budget to reflect this.  The total underspend after capital and non cash 
equates to £608k.  The £4.8m overspend on IONA is funded from SG at ABR/SBR. 

 
4. Budgets for Court Recovery and Pay Coherence have been allocated to functions and 

are included in the table above. 

5. We are continuing to press ahead with the recruitment of staff to fill all the agreed 
budgeted posts. Work with MAP team FBPs and functions are continuing to ensure 
posts are correctly forecast and allocated to a budget.  

6. Careful monitoring of non-staff expenditure is continuing and where pressures are 
identified without corresponding savings in other budget lines, allocation of contingency 
funds will be taken to Resources Committee for approval. 

Risks and Uncertainties 

7. Recruitment is continuing but we are facing challenges in recruiting into certain legal 
grades.   

2021-22 Summary Net Cash Expenditure (£000)

Expenditure 

Type

Annual

Budget

Budget ADJ 

Jul'21

Revised Annual 

Budget

Annual 

Forecast

Variance

Forecast to 

Revised Budget

Actuals YTD 

2021/004

Proportion YTD 

Actual over 

Annual Budget

Staff 
(excluding MC)

110,658 6,736 117,394 115,506 1,888 34,288 29%

Non-staff 
(excluding MC)

32,229 1,659 33,888 33,634 254 10,994 32%

Income (70) - (70) (75) 5 (5) 7%

Sub Total 142,817 8,396 151,212 149,065 2,147 45,276 30%

Major Cases 
(excluding IONA)

3,334 14 3,348 2,963 385 557 17%

Total Cash 146,151 8,410 154,560 152,028 2,533 45,833 30%

Capital 4,800 - 4,800 6,529 (1,729) 650 14%

Non-Cash 5,100 - 5,100 5,295 (195) (2,933) -58%

Total 156,051 8,410 164,460 163,852 608 43,550 26%

IONA 2,794 2,795 7,595 (4,801) 4,929 176%

Total 158,845 8,410 167,255 171,448 (4,192) 48,480 29%
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8. The overtime budget has been reduced in line with staffing increases.  The risk is where 
courts are sitting on public holidays as per the new courts proposal from SCTS. This 
budget is now under pressure, please refer to para 12 for more information. 

9. Current areas of NSE risk remain as: 

• ISD licencing and maintenance costs – as staffing levels increase, licensing 
costs increase as these are now resource spend (on a subscription basis); 

• Post mortems/toxicology – contract creep and inflationary rises above that 
expected; 

• Witness costs – as the court recovery programme beds in, careful monitoring of 
witness costs is required to ensure additional costs are covered by the additional 
funding accessible.  Witness costs are currently under budget due to fewer court 
sittings; 

• Non recoverable VAT is currently forecast to be over budget due to increased 
spend on non-recoverable categories.  Careful monitoring and scrutiny of 
recoverability is ongoing and if this trend continues, it will require attention and 
budget cover from the contingency funds.  This will, however be brought to the 
Committee for approval if required. 

• Pay settlement has not concluded and any additional costs that may arise from 
this will have to be covered from the contingency funds and vacancy 
management.  It is to be noted that any agreement reached by SG in their pay 
negotiations will be required to be matched by COPFS to ensure that pay 
coherence is maintained. 

10. Ongoing work will be required to monitor and control all expenditure, including HOBMs, 
HR and Finance working together to ensure pressures and savings are identified as 
early as possible to allow COPFS to fully utilise the allocated budget to the benefit of 
the service.  WPG and Resources Committee will approve movements, variations to 
FTE, reallocation of posts, budget savings and control measures for pressures 
identified. 

11. COP26 will take place in November 2021 and although COPFS has not bid for any 
funding, any associated additional costs will be closely monitored and reported to the 
COP26 Steering Board of which Lindsey Miller is a member. It is currently felt that as 
there will be reduced courts during this period, COPFS may be able to absorb the 
associated costs within our core budget. 

 

Overtime 

12. The table below shows the actual against budget for 2021-22. This budget needs to be 
carefully controlled by HoBMs with all pressures reported to the Resources Committee. 
The Table below shows actual spend at the end of P4 with a total forecast overspend of 
£357k. 
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13. LC are forecasting £295k over budget. This is down to the additional court sittings being 
held on public holidays and recruitment gaps. There is a slight reported overspend in 
SCG and OS of £26k and £34k respectively which are being managed by HoBMs.  The 
overspend in overtime is included in the staffing total in the table at paragraph 3 and 
therefore currently being funded by savings in staffing from vacancy management. 

 
 

Court Recovery Programme 

14. A draft business case for the Court Recovery Programme was approved at the July 
Resources Committee and has now been allocated to functions and included in the 
forecast at Paragraph 3. Finance has been in discussion with SG to ensure that COPFS 
receive the full £7m budget allocation which has been confirmed and will be drawn 
down at ABR and SBR.  Due to recruitment lags we will draw down £5m at ABR and the 
remaining £2m at SBR.  A view will be taken at that time to assess the likelihood of 
COPFS being able to utilise the full £7m. 

15. The table below shows the Court Recovery Programme costs currently identified and 
forecast: 

 
 

Spending Review 2021 

16. There has been no further updates or activity on the Spending Review but recap the 
verbal update provided in August from the July Operational Budget Group meeting: 

• COPFS attended an OBG (Operational Budget Group) meeting to introduce the 
Spending Review and challenges faced by SG over the next 5 years.  As you 
may recall we were asked for a 5 year funding plan in June which informed the 
SG how portfolios broadly see the 5 years panning out and challenges faced 
when comparing this with SG funding forecast.  Initial indications are that SG 

Overtime & On-Call (£000)

2020/21 

Accrual
Actuals YTD 

2021/004

On Call Over-time Total Total

Local Court 318 613 63 374 (215) 222 70%

Serious Casework Group 245 271 46 147 (87) 106 44%

Operational Support 65 99 3 70 (32) 41 64%

Major Cases - .3 1 2 (2) -

Total 627 984 113 594 (337) 370 59%

Function
Actuals YTD 2021/004

Proportion YTD 

Actual vs 

Annual Budget

Forecast
Annual 

Budget

2021-22 COURT RECOVERY BUDGET (£000)

Total Staffing Budget 2,888 2,266 357 - - - 5,512

Total Non-Staffing Budget 294 263 994 - - - 1,551

Total Capital - - - - - - -

Total Revenue Budget 3,182 2,529 1,351 - - - 7,062

OS Crown MC PM TotalLC SCG (ex PM)A/c Description
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Quarterly Data as at the end of the quarter unless otherwise noted. 
Financial Year Data is shown at the end of the relevant period (year to date or full year). 

Capital expenditure £-3,387k £5,332k £4,800k £-532k 
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EXECUTIVE BOARD 
 

22 SEPTEMBER 2021 
 

COP26 PLANNING 
 
Purpose 
 
1. To provide an update on the planning which COPFS is undertaking for the 
possible criminal justice consequences of the COP26 Conference. 
 
Background 
 
2. The UN Climate Change Conference (COP26) is scheduled to take place 
between Sunday 31st and Friday 12th November 2021 at the Scottish Events 
Campus, Glasgow. It was postponed from last November because of the pandemic. 
It is a matter of the highest priority for the UK Government (UKG) and the Scottish 
Government (SG). The UK holds the presidency of the event. 

 
3. The event will be both large-scale and high-profile. It is likely to be attended 
by a significant number of Heads of State and other world leaders, with up to 10,000 
delegates in attendance. Such conferences take place every five years and are 
expected to deliver significant commitments in the response to the climate change 
emergency.  They typically attract large-scale public protests in favour of action to 
deal with the emergency and activists have moved beyond protest to causing 
disorder and disruption.  The scale of the conference and possible criminal disruption 
creates the risk of significant numbers of custody cases on a daily basis throughout 
and beyond the conference. 
 
4. Although the public health consequences of the conference are still under 
consideration, the format of the conference is almost certain to be on an “in person” 
basis. Relevant mitigation is being put in place to enable the event to be held safely, 
including vaccination and testing requirements for delegates.  This position seems 
unlikely to change unless there is a significant deterioration in Covid related data. 
Even if the event were to be scaled down, police responsibilities for the protection of 
the venue and world leaders would remain substantially the same. The extent of 
protests may be influenced by any travel restrictions and other public health 
regulations in place. 

 
5.  seconded to COPFS from the Crown Prosecution Service since 
2019, has been leading on the detailed planning for COPFS for almost two years 
and brings experience of the criminal justice response to widespread climate 
protests in London in 2019 as well as his earlier experience in COPFS at the time of 
the G8 Conference at Gleneagles in 2005. 

 
Governance and Planning 
 
6. Overall conference planning is subject to governance at both UK level 
(Cabinet Office) and SG level. COPFS attends the following Cabinet Office chaired 
monthly meetings. 
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• Delivery Board 
• Delivery Working Group 
• Security and Readiness Steering Group 
• Scottish Legal Issues Co-ordination Group 

 
7. We also participate in the SG’s Safety and Resilience Board (meets monthly) 
and the Criminal Justice Board COP26 Group (meets bi-monthly). The latter group 
has 4 further sub-groups, 2 of which we attend. The most important sub-group is the 
multi-agency group that focuses on the court programme for the conference period, 
chaired by SCTS. 
 
COPFS Internal Planning 

 
8. COPFS internal oversight rests with a small Steering Group (DCAs x 3, 

   ) which is sighted on all critical developments 
through read outs from the governance meetings. The group meets monthly. It is 
supported by a Delivery Group involving representation from local court, specialist 
crime, and operational support. COPFS has been able to draw upon its previous 
experience of large-scale events, including G8 and the Commonwealth Games. 

 
9. Our goal is to support a safe and successful conference and our priorities are 
to ensure that we: 

 
• Support the policing operation to provide security of the conference; 
• have appropriate arrangements in place to handle large numbers of custody 

cases should there be widespread criminal disorder; and 
• maintain a capability to respond to any concurrent event during the 

conference. 
 

10. Internal planning has focused on a range of issues but primarily on the 
practicalities of staff deployment during the conference, including the cover for 
weekend custody courts which will be scheduled between 30 October and 14 
November. Contingency arrangements (covering personnel, management, logistics) 
are being finalised alongside the framework for dealing with custodies. The main aim 
will be to ensure that there is sufficient marking capability and presence at courts. 
NICP and local offices will provide the necessary flexibility and capacity to cope with 
a potentially significant increase in demand.  
 
11. Serious Casework Group is included in the Delivery and Steering Groups to 
ensure that appropriate planning is undertaken by the relevant specialist teams who 
may need to respond to conference or concurrent events, e.g. sudden deaths, 
terrorist attacks and non-criminal mass fatality events, as well as provide operational 
advice and input on matters such as diplomatic immunity. 

 
12. Health and safety issues for staff are also being assessed, including access to 
PF offices, especially PFO Glasgow, due to its proximity to Glasgow Sheriff Court 
which may be a specific target for protests. Out of office hours access may also be 
required routinely during the currency of the event. The greater use of remote 
working will help to mitigate these risks.  No restriction has been placed on annual 
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EXECUTIVE BOARD 
BUSINESS PROCESS IMPROVEMENT COMMITTEE 

SEPTEMBER 2021 UPDATE 
 
Purpose 
1. To provide the Executive Board with an update on the progress of the work of 

the Business Process Improvement Committee (BPIC). 
Priority 
2. Routine 
Update 
3. BPIC met on 7 September and is next scheduled to meet on 5 November 2021. 
4. This update provides an overview of the BPIC improvement projects being 

delivered over the next few months and ISD’s delivery of the Digital 
Transformation Programme for 2021/22. 

Delivery Updates 
5. Delivery updates for the main projects and improvement initiatives are 

summarised at ANNEX A. 
6. BPIC noted significant progress over several projects in the portfolio.  Solutions 

being implemented over the next quarter include a Desk Booking App to support 
return to office working and future hybrid working policies, deploying CMiC for 
use in S&J cases, releasing an enhanced version of the PIDM Booking 
Application, launch of the new Intranet (Connect) and rollout of Digital Meetings 
facilities to all offices.  BPIC also noted the latest delivery positions for DESC and 
the evaluation of the new Witness Gateway digital service over coming months. 

7. BPIC discussed the latest planning scenarios and timescales for the transfer of 
the current Edinburgh datacentre to the new offsite facility, with a particular focus 
on the delivery of this work ahead of COP26 and the extended systems change 
freeze period agreed by COPFS and its partners.  A summary of the planning 
position is available in the related update at ANNEX A.  The Chief Digital Officer 
will submit a note to SET and CRG setting out the background and recommended 
options for managing this work and for implementing enhanced IT systems 
resiliency capabilities in advance of COP26. 

8. ISD’s staff recruitment positions (including temporary resources to support the 
delivery of DESC) were discussed, with updates provided at future meetings to 
enable BPIC to monitor capacity for delivering corporate business improvement 
priorities. 

Decisions/Actions required by Executive Board 
9. The Executive Board are invited to note progress and comment as appropriate 

on BPIC’s portfolio priorities for 2021/22. 
 
John Logue 
Deputy Crown Agent – Local Court 
15 September 2021 
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ANNEX A 

BPIC PORTFOLIO AND DIGITAL TRANSFORMATION PROGRAMME 2021/22:  
PROJECT AND DELIVERY UPDATES [SEPTEMBER 2021] 

Offsite Datacentres and IT Systems Resiliency Enhancements 
The Chief Digital Officer (CDO) presented an update on the latest plans to the 
Corporate Resilience Group (CRG) at its August meeting.  This confirmed the first of 
COPFS’ new offsite datacentres is procured and that ISD has completed the 
configuration of the network and telecommunications infrastructure.  ISD have also 
relocated the Edinburgh datacentre test systems to the new offsite location and 
completed detailed planning for transferring the full Edinburgh datacentre systems and 
introducing the enhanced IT infrastructure resiliency solutions.  The CDO highlighted 
to CRG the potential for the relocation of the Edinburgh datacentre servers (delivering 
live services) to fall close to the digital systems ‘change freeze’ period agreed by 
Criminal Justice Partners (from Monday 25 October to Friday 19 November).  This is 
largely due to lengthy delays in ISD receiving essential IT hardware for the new 
datacentre because of semiconductor global supply issues. 
BPIC discussed the latest planning scenarios and implementation timescales.  The 
CDO confirmed that although the full transfer of the Edinburgh datacentre could be 
completed before the commencement of the COP26 systems change freeze, this 
would involve relocating live datacentre systems in the week leading up to the change 
freeze. While ISD would apply comprehensive change management and risk 
mitigation, there are substantive risks to systems availability during these critical 
phases (largely relating to powering down and relocating the complex national 
database storage and case management servers).  BPIC noted the ‘Plan B’ approach, 
which would involve scheduling this work  after COP26 and ISD installing some of the 
planned offsite IT infrastructure solutions in the Edinburgh datacentre to provide IT 
resiliency enhancements to support COPFS’ business continuity preparedness for 
COP26. 
BPIC supported the CDO’s recommendation for not moving live IT systems so close 
to the critical COP26 timeframes and for this work to be scheduled post event.  BPIC 
also supported the proposed implementation of IT infrastructure in the current 
Edinburgh datacentre to provide enhanced IT systems resiliency capabilities, 
delivering nearly all pre-defined IT systems failover improvements without risk to live 
services.  The Edinburgh datacentre will be relocated, and the enhanced IT resiliency 
infrastructure installed permanently in the offsite location after COP26.  The CDO will 
submit a note to SET and CRG setting out the options and recommending the above 
approach.  ISD is working with business area managers to schedule (at a weekend) 
in mid-October testing of the enhanced IT resiliency solutions in readiness for COP26. 
Digital Workplace Programme 
Work continues to prepare the remaining Digital Workplace products, including 
Microsoft Exchange Online, SharePoint, OneDrive and other O365 collaboration 
products.  This work will proceed after the Cloud Strategy has been presented and 
approved (scheduled for presentation and discussion from later this month).  ISD is 
having to plan the delivery roadmaps to take account of the COP26 system change 
freeze periods. 
ISD are in planning stages for the implementation of the new COPFS digital telephony 
system (replacing the current office Cisco telephony systems with new integrated 
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Microsoft Teams solutions).  Comms and stakeholder engagement details will be 
issued shortly to commence formal planning for the new systems to be introduced next 
year.  
ISD has also worked in partnership with Enquiry Point (EP) managers to scope and 
define the solutions for replacing and modernising the EP call management systems.  
ISD recently held an awareness session providing a high level overview of the product, 
the features aligned to identified Enquiry Point requirements and the benefits that may 
be derived from the introduction of the new system. Further planning and 
preparedness sessions will be arranged with Enquiry Point over the coming weeks 
which will provide defined timescales for training, testing and implementation (in 2022). 
The above session also included initial discussions for incorporating relevant digital 
strategy planning and innovation to further modernise and enhance call management 
and frontline customer services. These strategic digital innovation and transformation 
elements will be factored to the vision for COPFS’ next-generation case management 
systems, which the CDO will set out and commence engagement with key 
stakeholders from October 2021 as part of defining the vision, aims and approaches 
for a programme of work to be undertaken from 2022/23. 
Digital Meetings Room Innovation 
Communications published on PF Eye in July.  Corporate solutions installed in 
Edinburgh and Glasgow corporate meeting rooms.  ISD communications update will 
be published in September, including guidance/support and the delivery schedules for 
installing the new solutions in all offices on a phased basis from late September. 
Cyberattack Simulation and Business Resiliency Exercise 
Corporate exercise held on 2 July.  CDO circulated a framework document to CRG 
and exercise participants providing an overview of the key development themes, 
actions and issues identified from the exercise.  Meeting held with function and 
communications senior managers on 6 August to agree priorities, roles and 
responsibilities.  Initial priority digital resiliency solutions progressed or implemented 
by ISD.  Local business resiliency plans and COP26 preparedness activities are being 
aligned. Progress update provided to CRG at its August meeting.  CDO will provide a 
further update this month aligning with the business processes resiliency work being 
carried out by LC and SCG and the related COP26 activities. 
SCG Digital Casework Improvements: 
ICU Live – Next Generation: The new digital solution and processes implemented 
for live use on 3 August. ISD is engaging with SCG and project board colleagues to 
confirm any remaining development and project closure arrangements. 
AI (Cognitive services) Transcription Service: Video transcription prototype 
demonstrated to SCG.  Testing has highlighted degradation in performance when 
processing long or poor quality audio or video recordings.  ISD is reviewing these 
issues and will confirm a solutions timeline shortly. 
ISD continues engaging with SCG colleagues on other digital casework priorities, 
including a new Proceed of Crimes Unit (POCU) and other digital casework priorities. 
New Intranet 
The new corporate Intranet - titled ‘Connect’ - on track for launch in the Autumn.  The 
new solution will deliver the Digital Strategy vision of a single corporate browser 
product, combining the current PF Eye Intranet and Corporate Apps facilities.  New 
Intranet design and applications development is complete. Work continues to 
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rationalise and migrate Intranet content, with targeted resources assigned to complete 
content migration over the coming weeks (including the migration, linking and 
assurance checking of Knowledge Bank information). 
Website 
The new website product is in final stages and is being prepared for live launch in Q3 
2021/22. 
New HR Digital Solution 
The new solution is procured, and project delivery phases underway.  Work activities 
include defining the transition from the current system, integration with Corporate Apps 
and historic data storage and access.  A detailed project delivery and transformation 
plan will be confirmed when this work is complete.  Transformation resources from 
Local Court and High Court are factored to planning. 
Corporate Apps: 
Desk Booking App: Implementation of a new desk booking app to support phased 
return to office working and future hybrid ways of working is in the final stages of 
solution analysis.  ISD has identified a preferred product and is carrying out due 
diligence.  Key stakeholders will be invited to attend a demo later this month to confirm 
the solution for implementation.  ISD continues working to have a product available for 
testing and engaging with Estates to obtain latest office floor plans and required 
configurations.  On completion of due diligence, ISD expects to be able to implement 
the solution within a few weeks of stakeholder acceptance.  Detailed timelines and 
communications will be confirmed later this month. 
Overtime App: ISD has completed development of the Overtime App to replace the 
current paper based system.  Testing and delivery on track for Q3 2021/22. 
COVID-19 Response (incl. CJ Recover/Renew/Transform programme) 
Work continues to deliver RRT and EPR needs.  Work with SCTS to electronically 
transfer document is ongoing.  Updates are, however, required from SCTS to enable 
LC and ISD teams to complete or further progress targeted deliverables. 
Digital Evidence Sharing Capability (DESC) 
Supplier confirmed and formal contract arrangements complete. Vendor engagement 
will commence from late September.  and  continue leading 
work on this for COPFS.  Recruitment of ISD resources is ongoing to provide the 
capacity for implementing DESC in line with project timelines.  A key dependency for 
DESC is the new Defence Agents Service (DAS) [see below]; ISD has identified a 
recommended technical platform design for the DAS service, incorporating data 
interexchange for the new DESC product.  This work will be progressed and 
underpinning technical platforms and solutions confirmed as part of the DESC supplier 
design engagement over coming weeks. 
Defence Agents Services: 
PIDM Booking App: An enhanced PIDM Booking Application, reflecting feedback 
from and incorporating improved design and enterprise level functionality, was 
presented at a meeting of the Defence Agents Service (DAS) Consultative Group 
meeting in Glasgow on 7 July.  The new version of the PIDM Booking App was 
positively received.  Further demonstrations with key users of the service and 
communications are planned to support the launch of the new application, subject to 
confirmation of launch readiness and stakeholder planning. 
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Defence Agents Service (DAS): An overview of the strategic vision for a new 
Defence Agents Service (DAS), building on the prototype solution developed by ISD, 
was presented to the DAS consultative group; DAS aims to deliver a modern and 
secure single digital gateway for accessing disclosure information, replacing the 
current Secure Disclosure System (SDS), incorporating the PIDM Booking App, and 
providing other appropriate COPFS - Defence Agents information and digital services.  
The DAS consultative group is scheduled to next meet in October. 
Expansion of CMiC 
ISD has developed a CMiC app for use in S&J cases, with assurance acceptance 
underway to enable the expanded solution to be implemented over Q3 2021/22.  The 
next phase involves implementing CMIC for use in High Court cases and preliminary 
hearings and ISD are working with SCG to finalise requirements.  Electronic reporting 
to Crown Counsel has been identified as a prerequisite for this next phase of CMIC, 
with solutions options being explored. 
Witness Gateway 
ISD has completed the build of the first product version of the Witness Gateway. This 
focusses on the application interface and product design, security and authentication 
features, and specifically the ‘witness availability’ management functionality.  ISD have 
also established cloud infrastructure and applications platforms.  While there is further 
work to do finalise and test this version of the product, the CDO wrote to lead 
stakeholders in July and hosted a stakeholder update meeting on 14 September. 
A series of sessions have been undertaken to define the approach for the core Witness 
Gateway delivery.  It is the intention to proceed with a Beta evaluation of the Witness 
Gateway product featuring the witness availability functionality. This is work that will 
help validate the core product design, platforms and witness availability functions, 
whilst undertaking a concurrent workstream to complete the development of the 
witness statements, expenses and digital innovation features.  The CDO will issue a 
framework statement in September to scope and coordinate this work (aligning with 
Victim and Witnesses, VIA and other relevant activities) with formal project and 
stakeholder communications in October. 
AI/Automation/Cognitive Services 
CDO has discussed AI vision with senior  executives and is firming up on 
significant (free of charge) engagement to develop the AI vision and deliver 
a proof of concept project, including re-engagement on the project that had to be 
cancelled due to COVID impact last year.  A vision statement will be issued to provide 
a strategic framework for this work and evaluation initiatives.  This will be presented 
to BPIC at its next meeting. 


















